
State Budget Issue:  Backend Referendum 
Sent Tuesday November 10, 2015 at 11:36 AM 
 
To: CRSD list serv; all CRSD; Board 
 
Dear CR School Community- 
 
As you may have heard by now, it has been reported in the media that a state budgetary framework 
may be in place in terms of education spending for the Commonwealth.  Regardless of exactly where 
this issue stands at this time, the devil is always in the details.  I am writing to alert you to one such 
potential detail, and that is some talk we’ve been hearing regarding making any and every future tax 
increase go through a referendum process, as opposed to the current system which authorizes our local 
Board of School Directors to make these decisions, on behalf of the community which has elected them, 
up to the established Act 1 Index.  Senate Bill 909 specifically references this issue of backend 
referendum, though discussions would not necessarily be limited to the language in this particular bill.   
 
I stand in strong opposition to any legislation of this sort.  To this end, and because there is  a lot of buzz 
about finalizing a state budget by Thanksgiving, yesterday evening I sent the following letter to the state 
legislators who represent any portion of our Council Rock territory.  The bottom line is that this 
legislation would result in significantly negative consequences for our children, and ultimately for the CR 
community as a whole.  Please read the letter below for greater context of this issue of it relates to us 
here in CR. 
 
Thank you- 
Robert Fraser  
 
--------------------------------------------------------------------------- 
 
Dear <<Legislator:>> 
 
I am writing in opposition to Senate Bill 909, or any other backend referendum proposal, and 
respectfully request that you do not support any such proposal.  As a public school district, we have an 
obligation to provide our schoolchildren with an excellent educational program that prepares them for 
life success.  Doing so has become increasingly difficult in recent years due to rapidly-increasing 
mandated expenditures, and it would not be in our children’s best interests to now institute this 
additional significant hurdle to meeting the needs of our students.   
 
In the Council Rock School District (CRSD), there are important contextual factors that I ask you to keep 
in mind: 
 CRSD uses a relatively high percentage of local revenue sources to fund our local school district 

budget.  For the 2015-16 school year, this percentage is 77.8%.  Consequently, unlike districts that 

rely more heavily on state and federal funds, we are highly dependent upon local tax dollars to 

support our work with children.   

 CRSD has a local Board of School Directors who has acted responsibly on our taxpayers’ behalf when 

exercising their authority to raise taxes.  For instance, the CRSD Board has only raised taxes to the 

allowable Act 1 Index two times since its inception in the 2006-07 school year.  Furthermore, over 

the past five years our overall operating budget has increased by $21.8 million, $18.9 million of 
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which alone is due to the increase in state-mandated PSERS costs (contribution rate increase from 

8.65% to 25.84%).  When considering other unfunded mandates over these past five years while 

also battling general inflation, I consider it evident that our Board has done an excellent job of 

containing costs while still placing our students as its highest priority.  Additionally, last year our 

Board eliminated a $10 per capita tax that existed for years.   

 CRSD continues to have targeted areas of need where the responsible expenditure of funds will be 

necessary to meet the increasingly changing and complex needs of students as we prepare them for 

life success.  At our most recent School Board meeting, for example, a desire to add a full-day 

kindergarten program for students identified with learning needs was expressed.  Additionally, 

among other items, a desire was expressed to enhance STEM education in CRSD, as well as enhance 

appropriate and relevant technology access and provide additional staff to support struggling 

students. 

 
Any backend referendum proposal will strip away financial control from our Board of School Directors, 
who is elected by the same public that would vote in a referendum process.  Our Directors are fully 
informed on all matters concerning our budget, educational programming, and operations.  It is for this 
reason that CRSD has been able to successfully meet students’ learning needs while effectively 
containing costs.  In a district that is so reliant on local revenue sources, maintaining this balance is 
imperative.  Again, I respectfully request that you do not support any such proposal.   
 
Sincerely, 
 
Robert J. Fraser, Ed.D. 
Superintendent of Schools 
 


